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To make Tunisia a Country of Startups at the crossroads of the Mediterranean, the MENA region and Africa

o X

April 2020 SMART CAPITAL Lo




Tunisia has several assets to become a country of Startups at the crossroads of the Mediterranean, the MENA
region and Africa
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Q Youth & Education | A young population among the most educated in the region

2 .
37,8 Dlaspora of excellence | A dynamic and valuable Diaspora with high potential profiles
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@ Opening on the world| Historic opening into the region and the world

VISION: MAKE TUNISIA A COUNTRY
OF STARTUPS AT THE CROSSROADS OF

THE MEDITERRANEAN, THE MENA Eﬂ] Infrastructure & living environment | proper infrastructure & quality living environment
REGION AND AFRICA

Resourceful Culture | It rhymes with ingenuity that amazes in an entrepreneurial spirit

The Market Opportunityl The size of the Tunisian market makes you think international from day one
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Tunisia also has an emerging and dynamic ecosystem of Startups

Startup Act : 280 Labels and 51 Pre-labels until May 2020

Source : Smart Capital

...with several startups having already raised more than 1 M USD

Number of granted Labels per session in 2019-2020 (#) Startup Sector Description Raised funds
march-19 (Beta-testing) nextProtein produces
nextProtein AgriTech components for animal feed @
apr-19 o based on insect larvae.
may-19
juin-13 +51 Pre-labels InstaDeep provides services
juil-19 > InstaDeep™ Artificial and solutions to companies @
Intelligence based on artificial
Aug-19 intelligence.
sept-19
oct-19 ; Expensya offers to automate
) Fintech the management of expense @
nov-19 Expensya reports for companies.
dec-19
janv-20 Enova Robotics designs,
manufactures and markets
feb-20 i - - :
() ROBOTICS Robotics mobile robots in security, @
mars-20 health and logistics.
apr-20
Polysmart produces an E-sport
may-20 Gaming video game for PC platform. @
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The national Startup Tunisia strategy was designed around 3 pillars and a series of enablers

STARTUP TUNISIA | Ldl) i si

To make Tunisia a country of Startups at the crossroads of the Mediterranean, the MENA region and Africa

' & @ S
STARTUP ACT STARTUP INVEST STARTUP EMPOWER
2 A new and unique legal framework to promote Startups that < A new investment framework to bring out an ecosystem of VC 2 A new support framework for Startups and Entrepreneurial
» launch or settle in Tunisia. funds with a high added value for Startups. Hubs to empower all the ecosystem actors.
S
_‘=f < The Startup Act is based on a label of merit and a series of < This new investment framework is based on 3 instruments: < The support framework for the Startup ecosystem is divided
o advantages and incentives for Entrepreneurs, Startups and . into 3 missions: (i) Financing Startups and Entrepreneurial Hubs,
a VC Fund of Funds, (ii) a Management Company Incubator, and (iii) " . . . .
Investors. (ii) Animation, and (iii) International connection.
a Guarantee Fund.
v
A
< To make Tunisia a source of unique talent in the region for Startups and technology companies, design and support initiatives for: (i) learning to Code, (ii)
TALENT PooL
courses of excellence (GE, Ivy League...).
INNOVATION CLUSTERS :) Identify .high-pote.ntial innovation themes where Tunisia can position itself on a global - regional scale and design and set up underlying competitive clusters,
v ideally outside of Tunis.
[
o)
e
L ACCESS TO MARKETS = Desifgr? and sgt u.p local and international market access programs for both Startups and technology companies and ensure an excellent level of Marketing for
the Tunisia destination.
ANCHORING - INCLUSION 3. P.rovide jl'ynisia with anchor places for the ecosystem of Startups and innovation with an inclusive dynamic on the side and in the regions and rethink the
il existing entities (Technopoles, Cyberparks, etc.).
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Startup Tunisia aims to bring out 1,000+ Startups in 5 years including at least one Tunisian Unicorn

Main KPIs expected from Startup Tunisia
over 5 years

Source : Smart Capital

1000

Startup Labels

v

10 000
Created Jobs

1 Md DT

Cumulative
Turnover

v

v

2 On average ~200 Startups
per year.

< Stock effect during year 1 of
the launch.

< =600 projects consider
themselves Startups (TSIndex).
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< Each Startup would create
on average =10 jobs.

2 Gross jobs created
cumulatively over 5 years.

< Jobs intended mainly for

graduates of university studies.

2 Average turnover =1 MTD

per Startup in 5 years(=300 k€).

< Cumulative turnover until
2023.

2 Turnover mainly achieved
by export.

2 A Startup valued to more
than 1 Md USD in 5 years.

2 Asuccess story and a
well-mediatized inspirational
model to make it a catalyst for
changing mindsets.



